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Project Mandate: From Vision to Impact
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Statewide Needs Assessment

Comprehensive Map of Resources

Unified Victim Services Network
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A Data-Driven Roadmap: 
Findings from the Needs 

Assessment

Roundtables

• 15 Communities

Statewide Needs 
Assessment

• 130 Respondents
• 73 

Agencies/Programs/
Organizations
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A Tool for Accessibility: The Victim Resources Map
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A Human 
Network: 
Fostering 
Collaboration and 
"Warm Hand-offs"
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Building on the 
Foundation: 
Recommendations 
Moving Forward
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Charting a 
path 

forward

Charting a 
path 

forward

Enhancing 
service 

accessibility, 
especially in 

rural and 
underserved 

areas, through 
targeted 
outreach.

Enhancing 
service 

accessibility, 
especially in 

rural and 
underserved 

areas, through 
targeted 
outreach.

Culturally 
tailored 

programs for 
Montana 

American Indian 
population and 
marginalized 
communities. 

Culturally 
tailored 

programs for 
Montana 

American Indian 
population and 
marginalized 
communities. 

Enhanced 
collaboration 

among agencies 
to streamline 

services. 

Enhanced 
collaboration 

among agencies 
to streamline 

services. Securing stable 
funding is critical 

for program 
sustainability, 
necessitating 

the exploration 
of alternative 

funding sources. 

Securing stable 
funding is critical 

for program 
sustainability, 
necessitating 

the exploration 
of alternative 

funding sources. 

Training 
initiative on 

trauma-informed 
care and 
culturally 

awareness. 

Training 
initiative on 

trauma-informed 
care and 
culturally 

awareness. 

Empowering 
communities 

through 
grassroots 

advocacy and 
tribal victim 
services. 

Empowering 
communities 

through 
grassroots 

advocacy and 
tribal victim 
services. 
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Thank you!

 Thank you to the partners who worked side-by-side with me 
to make the needs assessment what it is now. 

 Thank you to Rocky Mountain Tribal Leader’s Council for 
assisting us in hosting our first roundtable, and for 
providing guidance on the best way to approach the 
conversation. 

 Thank you to the Montana Coalition Against Domestic and 
Sexual Violence for endless meetings and always being 
willing to provide feedback. 

 Thank you to Department of Corrections, Victim Services 
Bureau for letting me bounce ideas off you allll the time and 
for your continuous dedication to improving services for 
victims. 

 Thank you to every single victim services provider and 
allied partner who took time out of their busy schedule to 
attend roundtables, meetings, and one-on-one conversations, 
but, most importantly, thank you for the work you do 
everyday that impacts the lives of survivors. 

 And, thank you to the Board of Crime Control and staff for 
all their guidance and ability to listen to my endless talking. 
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