


WHY A LOGIC 
MODEL? 

• A LOGIC MODEL CAN BE USEFUL FOR DIFFERENT PURPOSES IN THE LIFE OF A PROGRAM, FOR 
EXAMPLE: 

• PROGRAM DESIGN STAGE: PEOPLE WITH DIFFERENT INTERESTS AND PERSPECTIVES CAN 
CREATE A LOGIC MODEL TOGETHER TO ENVISION AND AGREE ON WHAT A PROGRAM MIGHT 
LOOK LIKE AND WHAT IT MIGHT ACCOMPLISH. 

• PROGRAM PLANNING STAGE: PROGRAM LEADERS CAN USE A LOGIC MODEL TO PREPARE TO 
GATHER ALL THE RESOURCES NEEDED TO OPERATE THE PROGRAM AND CAN CLEARLY 
COMMUNICATE THE PROGRAM DESIGN TO POTENTIAL FUNDERS AND PARTNERS. 

• PROGRAM IMPLEMENTATION STAGE: PROGRAM STAKEHOLDERS CAN USE A LOGIC MODEL TO 
ALIGN A PROGRAM WITHIN THE OVERALL MISSION AND STRATEGY OF THE ORGANIZATION 
AND TO PREPARE TO GATHER DATA ON PROGRAM IMPLEMENTATION, COMPARED WITH THE 
PLAN. 

• PROGRAM IMPROVEMENT STAGE: PROGRAM STAKEHOLDERS CAN USE A LOGIC MODEL TO 
PREPARE TO GATHER DATA ON PARTICIPANT PROGRESS AND OUTCOMES AND TO ANALYZE IT 
TO IMPROVE THE PROGRAM. IT ALSO SERVES AS A KEY FOUNDATION FOR EXTERNAL 
PROGRAM EVALUATION. IT CREATES A CHAIN OF REASONING FROM RESOURCES THROUGH 
OUTCOMES THAT YOU CAN USE TO TEST ASSUMPTIONS AND INFORM YOUR EVALUATIONS.



LOGIC 
MODEL

What is a Logic Model? A logic model is an 
outcomes-based approach to program 
planning and evaluation. 

It is a logical and visual way to present the 
relationships among the resources you have 
to operate your program, the activities you 
plan, and the changes or results you hope to 
achieve. 

It provides a roadmap from your identified 
need to your planned work, and finally to your 
intended results. 



WHY SHOULD YOU DEVELOP A LOGIC MODEL?

Logic models provide stakeholders (e.g. program staff, funders, partners, community 
members and program participants) with a common understanding and language. 

It can help to communicate a complex program to external stakeholders, and at 
the same time bring detail to an organization or programs’ broad goals. 

Your logic model clarifies the difference between activities – what you do – and 
outcomes – the impact you have. 

Finally, it creates a chain of reasoning from resources through outcomes that you 
can use to test assumptions and inform your evaluation.
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LOGIC MODEL 
TEMPLATE



SAMPLE

http://www.ci.richmond.ca.us/DocumentCenter/View/5303/Logic-Model-Packet?bidId=



COMPLETING 
AND USING YOUR 
LOGIC MODEL
(OPTIONAL)



QUESTIONS
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