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WHAT IS
RESTORATIVE

JUSTICE?

The restorative justice theoretical
framework views crime as a violation of
people and relationships.

These violations in turn create an
obligation to make things right.

Restorative justice aims to reestablish the
balance that has been offset as a result of
a crime by involvi{w/g the primary
stakeholders (i.e. Victim, offender, and the
affected community) in the decision-
making process of how best to restore
this balance.

The focus is on healing as opposed to
punishment.

Other important principles of restorative
justice include:

 offender accountability for
wrongdoing,

 respectfor all participants, and

 thecentrality of the victim throughout
the process.
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WHAT IS IT?
Victim Offender Dialogue (VOD) is a
process in which the victim of a crime, or

@
What ls the surviving family members, and the

offender who committed the offense meet

ViCtim face-to face in a safe and secure setting.
Offender

PRIMARY GOAL

For certain victims/survivors of severe
violence and violation, the facilitated VOD
process can provide a pathway to a sense
of further healing and further justice.



WHY?

gh this may not be for every survivor, the experience of
directly with the offender who committed the violence
tion can enable survivors to give full voice to some of
and trauma they have experienced.

ame time, when offenders are able to listen and
to them, and to give voice to the complexity of
about what they have done, they can better understand
astating effects of their behaviors, and how they came
apable of such behaviors. With this increased
rstanding, some offenders will be better able to “account”
he survivor their choices and actions and will begin to try
and make new and purposeful meaning from their experience.

Often, the survivors who choose VOD come to feel that they
have finally said what they needed to say to the offender. This
can be healing.

Survivors frequently have questions that can only be answered
by the person who committed the crime. Questions such as,
“Why me?” or “Was my loved one in pain before they died?”




Victim Offender
Dialogue

"A sense of peace”




D is not about forgiveness or
nciliation — unless that is

olutely and unequivocally what the
ivor wants it to be about. The
imary objective is for the survivor
o feel heard, and for the offender to
fully understand the effects of what
he or she has done.
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ULT AND YOUTH VOD: A PROCESS

* Al e initiated by the survivor/victim. Offenders
can ictim Offender Dialogue.

¢ VODs tim centered” process
» [akes 6 months to 2 years of preparation prior to the
dialogue
* The victim/survivor identifies what they need to benefit from
the VOD process, what questions they want answered, etc.

* In Montana the facilitator must be trained and approved by
MT DOC Victim Services to facilitate the VOD in a secure
facility or with an offender on probation.

* Either party can end the VOD at any time.
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ADULT AND
YOUTH VOD: A

PROCESS

* Youth victim/survivors must have guardian

permission to participate and while they
will be engaged during every part of the
VOD process, the youth has a proxy that
attends the actual dialogue and returns to
the youth’s location for discussion,
additional questions, additional comments,
etc.

Youth VOD participants are asked to work
with a therapist outside of the process and
the therapist assists in determining if the
VOD should go forward during various
milestones in the VOD process.

VOD is a voluntary Restorative Justice
Program that requires the victim/survivor
and offender both agree to participate in
the process and dialogue.
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What does this look 11
CHILD INCEST SURVIVORS

o Two sisters

o Mom was proxy and had questions of her own

o Therapist involved with both girls now ages 12 and 14 and
assisted them each with writing a letter to be read by the mom.
In addition, they composed a list of questions they wanted
offender to answer.

o Mom also composed questions throughout the process she
wanted the offender to answer.
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What does this look 11

THE OFFENDER MUST HAVE SOME ACCOUNTABILIT

o Facilitator is trained to assist the offender if they waiver on
accountability, victim blame, or are unable to show
empathy for the victim.

o It the offender is not able to identify beliefs/behaviors that
could further damage the victim, the facilitator determines
that a dialogue is not appropriate at this time.

o The offender gains no benefit for participation (i.e. early
parole, early discharge from supervision, etc.)

20XX presentation title
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What happens when
with justice involved

THERE IS A LOT OF RESEARCH...

o Recidivism was reduced by 37% for justice involved youth
compared to those that did not participate in VOD

o Victims/Survivors expressed more satisfaction with the criminal
justice system

Research website on last page of presentation 13



Juvenile Victim-Offender Dialogue (JVOD) is a face-
to-face meeting between a youth who committed a
crime and the person he or she has harmed.

At the meeting, the juvenile offender and the victim
talk to each other about what happened and how it
has impacted the victim/survivor. They may also
discuss restitution, which is one way the youth who
committed the crime can help repair the harm he or
she caused.

Programs that rely on restorative justice
principles aim to repair harm caused
when a crime is committed and to hold
individuals accountable.
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talk to each other about what happened and how it
has impacted the victim/survivor. They may also
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ions of fairness,
titudes toward the
ing to forgive the

o feel that the outcome
processed by the
e system. Outcomes related
-being, however, did not indicate
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ent improvement for the restorative
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https://impactjustice.org/resources/restorative-community-conferencing-a-study-of-community-works-wests-restorative-justice-youth-diversion-program-in-alameda-county/
https://www.jrsa.org/pubs/factsheets/jrsa-research-brief-restorative-justice.pdf

RESTORATIVE
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HYOUTH

in the process, the
arties to prepare
this conference, the

are how they were affected and what they

ility for causing harm and articulates what they
ood of it happening again.

elps participants reach an agreement that meets everyone’s needs. Solu-
include financial restitution, replacing items that were broken or lost or com-
certain chores on behalf of the person or community harmed.



CURRENT JUSTICE
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https://www.commonjustice.org/restorative_justice_why_do_we_need_it
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Studies and Researc

offenses — such as robbery, bur-
that those who participated in

20XX presentation title 24


https://impactjustice.org/resources/restorative-community-conferencing-a-study-of-community-works-wests-restorative-justice-youth-diversion-program-in-alameda-county/
https://www.jrsa.org/pubs/factsheets/jrsa-research-brief-restorative-justice.pdf
https://www.researchgate.net/profile/Alex-Lloyd-7/publication/337842151_Examining_the_Effectiveness_of_Restorative_Justice_in_Reducing_Victims%27_Post-Traumatic_Stress/links/5defa34c4585159aa4713daf/Examining-the-Effectiveness-of-Restorative-Justice-in-Reducing-Victims-Post-Traumatic-Stress.pdf

What are




https://www.aecf.org/resources/juvenile-justice-young-people -
and-restorative-justice#key-takeaway

https://heinonline.org/HOL/Page?handle=hein.journals/fedpro65&
div=43&8 sent=1&casa token=&collection=journals

https://www.ojp.gov/pdffilesl/ojjdp/Srants/250872.pdf

www.aecf.org/blog/what-is-restorative-justice-for-young-
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