A YEAR OF EXPANSION AND GROWTH!

» GREW MEMBERSHIP TO - (‘ ~ ‘

OVER 500 ,
e EXPANDED TO THE HI-LINE _ "
« STARTED NATIVE i

AMERICAN CULTURALLY

RELEVANT PROGRAMS \
SOBER LIFE BY THE NUNBERS * HIRED 3 FULL-TIME

STAFF

-EVENT PARTICIPANTS: 2500+ ATTENDED * LAUNCHED PEER
RECOVERY COACHING

FITNESS ACTIVITIES: 3800+ ATTENDED AND CARE
COORDINATION

VOLUNTEERS: 200+ (NORETHAN 2500 g pRvIGES

HOURS VOLUNTEERED) « AWARDED 3-YEAR

$540,000 SAMHSA
GRANT

-BUDGET: APPROXIMATELY S200000



OUR THEORY OF CHANGE

CONNECTION

THE MOST BASIC HUMAN NEED IS TO FEEL CONNECTED TO OTHERS AND ADDICTION DESTROYS CONNECTION.
WHEN PEOPLE WANT TO GET SOBER, THEY OFTEN HAVE ALIENATED FRIENDS AND FAMILY, HAVE NO JOB AND NO
MONEY, AND ARE PACKING AROUND LOADS OF GUILT AND SHAME FROM THE THINGS THEY DID IN THEIR
ADDICTION. THEY FACE A CATCH-22, REMAIN ISOLATED AND LONELY, OR SEEK CONNECTION WITH THE PEOPLE
THEY DRANK AND USED WITH AND LIKELY RELAPSE. THE SOBER LIFE PREVENTS PEOPLE FROM HAVING TO MAKE
THIS CHOICE, BY PROVIDING A HEALTHY OUTLET WHERE PEOPLE IN RECOVERY CAN BUILD LASTING
FRIENDSHIPS IN A SAFE, WELCOMING AND DRUG, ALCOHOL AND JUDGEMENT FREE ENVIRONMENT.

PURPOSE

SOCIETY OFTEN VIEWS ALCOHOLICS AND ADDICTS AS A BURDEN TO BE MANAGED, BUT THE SOBER LIFE VIEWS
PEOPLE IN RECOVERY AS UNDERINVESTED IN ASSETS. BY ORGANIZING VOLUNTEER OPPORTUNITIES, THE
SOBER LIFE SERVES AS A CATALYST FOR UNLEASHING THE LATENT POTENTIAL OF PEOPLE IN RECOVERY AND
GIVES THEM A SENSE OF MISSION AND PURPOSE, WHILE SIMULTANEOUSLY REDUCING THE STIGMA AROUND
ADDICTION BY SHOWING THE PUBLIC THAT PEOPLE IN RECOVERY ARE CONTRIBUTING MEMBERS OF THE
COMMUNITY.

AGENCY

MANY PEOPLE IN RECOVERY HAVE SUFFERED TRAUMA AND ABUSE AND BEEN INVOLVED IN THE CRIMINAL
JUSTICE SYSTEM, AND THESE EXPERIENCES HAVE LED MANY OF THEM TO HAVE AN INTERNALIZED SENSE OF
POWERLESSNESS. THE SOBER LIFE IS AN ORGANIZATION “BY PEOPLE IN RECOVERY FOR PEOPLE IN RECOVERY”
AND BY RELYING ON OUR MEMBERS TO MANAGE THE ORGANIZATION AND COORDINATE AND IMPLEMENT ALL
ACTIVITIES AND EVENTS, WE SHOW PEOPLE THAT WHETHER IT IS SIMPLY PREPARING FOOD OR ORGANIZING A
LARGE EVENT, THEY HAVE AGENCY AND THEIR ACTIONS CAN CREATE POSITIVE CHANGE IN THEIR LIVES AND IN
THEIR FAMILIES AND COMMUNITIES.
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WHAT WE DO...

EVENTS/ACTIVITIES

* BRUSH CRAZY
* ESCAPE THE FALLS

* GF AMERICANS HOCKEY GAME

* SUPAMAN
* BOWLING
* ST. PATRICK'S DAY PARTY

* NIGHT ON THE PEAK COURTS

* RAFTING TRIP

* WOODWORKING

* VOYAGERS SOBER NIGHT

* ELECTRIC CITY WATER PARK
* RECOVERY RUN

* HARVEST FEST

* TRIVIA NIGHT

* NARCAN & ASIST TRAININGS

* SISTERS IN RECOVERY
LUNCHEON

* SKI TRIP TO SHOWDOWN

* KICK-OFF TO SUMMER BBQ
* ROLLERSKATING

FITNESS AND CULTURE

* BASKETBALL

* VOLLEYBALL

* TAI CHI

* RECOVERY YOGA

* FLAG FOOTBALL

* BEACH VOLLEYBALL

* MOVING MEDITATION &
BREATHWORK CLASS

* SOFTBALL

* SNOWSHOEING

* SNOW SKIING

* HIKING

* MORNING WELLNESS WALKS
* NATIVE AMERICAN
BEADING

* NATIVE AMERICAN
DRUMMING AND SINGING

* RED ROAD TO WELLBRIETY
* NATIVE AMERICAN ART
CLASS

VOLUNTEERING

* CMR ART AUCTION

* RESCUE MISSION

*« ADOPT A PARK

* SPRING FLING HOOP THING
* KNUCKLE BUSTER

* ROCK THE TOWN IN HOPE

* PAINT YOUTH RESOURCE
CENTER

* HOLIDAY COOKIES FOR THE
HOMELESS

* WRAP GIFTS FOR TOYS FOR
TOTS

* SENDING LOVE TO SENIORS
FOR

VALENTINE'S DAY

* CHALK THE WALK

* EASTER EGG HUNT

* YOUTH RESOURCE CENTER

* CAROLING TO SENIORS

* COMMUNITY GARDEN

...AND HOW WE DO IT.

* FREE - MEMBERSHIP AND ALL EVENTS AND ACTIVITIES ARE FREE TO PARTICIPANTS

EVENTS

FAMILY-FRIENDLY - MOST EVENTS OPEN TO ALL AGES, DAYCARE PROVIDED AT ADULT-ONLY

* LEADERSHIP/MANAGEMENT, STAFF AND VOLUNTEERS ALL IN RECOVERY - ENHANCES
CREDIBILITY WITH MEMBERS AND PROMOTES ORGANIC GROWTH

* NOT A TREATMENT PROGRAM - BUILDS BONDS OF TRUST WITH MEMBERS BY FOSTERING “WE'RE
ALL IN THIS TOGETHER” ETHOS

e COLLABORATIVE - LEVERAGING COMMUNITY PARTNERS REDUCES COSTS AND INCREASES

BUY-IN



WHY INVEST IN THE
SOBER LIFE?

ORGANIC BY DESIGN

* LOW OVERHEAD/COST PER PARTICIPANT

e ADAPTABLE TO ANY COMMUNITY, LARGE OR
SMALL, URBAN OR RURAL

* APPEALS TO ALL AGE GROUPS AND
SOMETHING FOR EVERYONE

* TARGETED TOWARD VULNERABLE
POPULATIONS, E.G., NATIVE AMERICANS,
SINGLE PARENTS AND VETERANS

WHAT WE NEED FROM
OUR COMMUNITY?

VAN TO TRANSPORT MEMBERS TO ACTIVITIES
e VOLUNTEER CERTIFIED CHILDCARE
PROVIDERS
e ART SUPPLIES
e GYM MEMBERSHIP SCHOLARSHIPS
e ATHLETIC EQUIPMENT
* FUNDING FOR A GRIEF GROUP
. * FUNDING FOR CULTURALLY RELEVANT
PROGRAMS

HOW DOES THE SOBER LIFE FIT IN THE EXISTING
RECOVERY ECOSYSTEM?

e THE SOBER LIFE IS A SUPPLEMENT TO NOT A REPLACEMENT FOR TREATMENT, COUNSELING
AND/OR 12-STEP OR ALTERNATIVE RECOVERY PROGRAMS.

e ALTHOUGH THE SOBER LIFE TARGETS PEOPLE IN EARLY RECOVERY AS THEY ARE THE MOST IN
NEED OF CONNECTION AND PURPOSE AND THE MOST VULNERABLE TO RELAPSE, THE PROGRAM
HAS NO END DATE, AND EVERYONE IN RECOVERY IS ENCOURAGED TO PARTICIPATE WHETHER
THEY ARE TWO DAYS SOBER OR 20 YEARS.

e CURRENT APPROACHES TO ADDRESSING SUBSTANCE ABUSE THROUGH THE CRIMINAL JUSTICE
SYSTEM, ACUTE MEDICAL CARE (DETOX AND ER VISITS), MAT AND TREATMENT/COUNSELING
ARE EXTREMELY EXPENSIVE AND RELAPSE RATES ARE QUITE HIGH, SO EVEN IF THE SOBER LIFE
PROGRAMMING ONLY PRODUCES A MARGINAL REDUCTION IN RELAPSE RATES, THE SAVINGS
FOR GOVERNMENT AND COMMUNITIES COULD BE SUBSTANTIAL.



