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MONTANA DIVISION OF CRIMINAL INVESTIGATION
NARCOTICS REGIONS

MDCI R-1 RAC MARTY HEANEY



MBCC BJA SUBGRANTEE 
SOUTHWEST MONTANA 
DRUG TASK FORCE 



SWMDTF HISTORY
• LOCATED IN BUTTE, AND FOUNDED ON DECEMBER

1ST 1994, BY LOCAL LAW ENFORCEMENT AGENCIES
AND THE MONTANA DOJ’S NARCOTICS BUREAU.
THE SWMDTF HAS BEEN OPERATING
CONTINUOSLY FOR 29 YEARS

• IT IS STRUCTURED ON A MODEL OF
MULTIJURISDICTIONAL INVESTIGATIONS
RELATED TO DANGEROUS DRUGS, AND CRIMES
OF VIOLENCE

• MONTANA DCI HAS BEEN TASKED WITH
SUPPORTING THE DAY TO DAY OPERATIONS
THROUGH PERSONNEL, FUNDING, AND
INVESTIGATIVE ASSISTANCE



CURRENT AREA OF RESPONSIBILITY

• COMPRISED OF (7) LOCAL LAW ENFORCMENT AGENCIES
AND MANAGED BY A BOD, AND THE MONTANA DCI

• MEMBER AGENCIES:

• BUTTE SILVER BOW PD,

• GRANITE COUNTY SO, POWELL COUNTY SO,

• JEFFERSON COUNTY SO, MADISON COUNTY SO,

• DEER LODGE PD, DILLON PD

• PERSONNEL:

• (4) FULL TIME INVESTIGATORS

• (3) DCI NARCOTICS AGENTS

• (1) SERVING AS A DEA TFO FOR THE TDS

• (1) FULL TIME TFO (BUTTE PD)

• (1) DCI FUNDED ADMINISTRATIVE ASSISTANT

• (1) DCI REGIONAL AGENT IN CHARGE (RAC)

• REGION SERVED:

• 16,300 SQUARE MILES

• POPULATION OF APPROXIMATELY 85,000

• HISTORICALLY AN ECONOMICALLY DEPRESSED AREA



WHAT THE SWMDTF DOES

- NARCOTICS INVESTIGATIONS

- CRIMINAL INVESTIGATIONS INVOLVING FIREARMS AND CRIMES OF VIOLENCE

- UC OPERATIONS (BUY WALKS, SEARCH WARRANTS, ARREST WARRANTS, SURVEILLANCE)

- TACTICAL RESPONSE TO HIGH RISK OPERATIONS

- DEVELOP CONFIDENTIAL SOURCES OF INFORMATION

- INVESTIGATE AND SUBMIT COMPLEX AND LONG TERM CONSPIRACY CASES FOR

FEDERAL PROSECUTION

- TARGETED ENFORCEMENT ACTIONS INVOLVING REAL TIME INTELLIGENCE

- DRUG INTERDICTION INVESTIGATIONS (TRAFFIC, PARCELS)

- DEPLOYMENT OF INVESTIGATIVE AND COVERT EQUIPMENT (TruNarc)

- OPERATE AS A CLEARING HOUSE AND RESOURCE FOR INFORMATION SHARING

AMONGST LOCAL, STATE, AND FEDERAL PARTNERS

- RESPOND TO CLANDESTINE LAB INVESTIGATIONS

- PROVIDE EDUCATIONAL ASSISTANCE TO LAW ENFORCEMENT,

FIRST RESPONDERS, HEALTH CARE PROFESSIONALS,

AND THE GENERAL PUBLIC AT NO CHARGE



CASE INITIATION

• THE SWMDTF DEVELOPS INVESTIGATIVE
INTELLIGENCE THROUGH:

• INFORMATION SHARING WITH MEMBER
AGENCIES

• ONGOING INVESTIGATIONS

• INTEL BRIEFINGS

• PROFESSIONAL RELATIONSHIPS WITH
LOCAL, STATE, AND FEDERAL LEO’S BOTH
IN AND OUT OF THE REGION

• REQUESTS FOR ASSISTANCE FROM OTHER
LEA’S

• CONTINUING EDUCATION AND TRAINING

• PROSECUTORIAL SERVICES

• MT DOC

• CONFIDENTIAL SOURCES

• CITIZEN SOURCES



CURRENT TRENDS AND 
INVESTIGATIVE SWMDTF RESPONSE
 THE INFILTRATION OF SOPHSTICATED

DTO’S FROM OUT OF STATE

 DTO’S ACTIVELY RECRUITING LOCALS

 HIGH VOLUME OF DANGEROUS DRUGS
SHIPPED BY PARCEL (USPS,UPS,FED-EX)

 MAINTAIN ABILITY TO ABSORB LOSSES

 INCREASE IN POLY-DRUG CASES

 INCREASE IN FIREARM RELATED CRIMES

 INCREASE IN VIOLENCE AND THREATS TO
PUBLIC SAFETY BY SUSPECTS

 INCREASED USE IN DIGITIAL CURRENCY

 INCREASED AWARENESS OF LE TECHNIQUES
ADJUST AS NEEDED (Airbnb’s, air travel)

 INCREASE IN COMMUNICATIONS VIA SOCIAL
MEDIA



WHY THE SWMDTF ?
 HISTORICALLY, SOUTHWEST MONTANA HAS

HAD A VERY HIGH CRIME RATE RELATED TO
ILLICIT DRUGS AND ALCOHOL

 MEMBER AGENCIES  ARE UNABLE TO
SUPPORT FULLTIME PERSONELL DEDICATED
TO NARCOTICS

 SUCCESSFUL NARCOTICS INVESTIGATIONS
REQUIRE A MULTIJURISDICTIONAL
RESPONSE

 MEMBER AGENCIES ARE SUPPORTED WITH
ALL AVAILABLE MDCI RESOURCES, AND
INVESTIGATIVE EXPERTISE, AT A MINIMAL
FINANCIAL COST

 THERE ARE NO FEDERAL LAW
ENFORCEMENT AGENCIES BASED IN THE
REGION, MDCI AGENTS ARE ABLE TO FULLY
INVESTIGATE AND SUBMIT CASES FOR
FEDERAL PROSECUTION

 THE SWMDTF WORKS VERY CLOSELY WITH
MONTANA HIDTA’S, TASK FORCES, THE
DEA, USPIS, ATF, AND HSI, AS WELL AS
LEA’S OUTSIDE OF MONTANA



IMPORTANCE OF THE BJA GRANT

 SUPPORTS A FULL TIME TFO WHICH IS CRITICAL TO THE
TASK FORCES INVESTIGATIVE RESPONSE

 THE GRANT MATCH FROM MEMBER AGENCIES ALONE WOULD
NOT BE ABLE TO SUSTAIN CURRENT FUNDING LEVEL

 THE SUPPORT PROVIDED TO LOCAL AGENCIES IS THEIR ONLY
OPTION TO ADDRESS DRUG CRIMES AND
MULTIJURISDICTIONAL INVESTIGATIONS

 SWMDTF IS THE PRIMARY SOURCE OF CRIMINAL
INTELLIGENCE SHARING IN THE REGION

 SWMDTF HAS DEVELOPED A VERY HIGH LEVEL OF
SOPHISTICATED TECHNIQUES WHICH HAVE ADAPTED TO
CHANGING TRENDS AMONGST INDIVIDUALS AND DTO’S
INVOLVED IN THE DISTRIBUTION OF DANGEROUS DRUGS



RESULTS OF THE 
MULTIJURISDICTION GRANT 
SUPPORTED MODEL

US Attorney Jesse Laslovich

“The success of this collaborative enforcement action would not have been possible
without the dedication, cooperation, and hard work of all of our law enforcement
partners to hold offenders accountable and to keep Montanans safe.”

Montana Attorney General Austin Knudsen

“There’s no question that Mexico is the source of illegal drugs pouring into our
state. These cases – which are the culmination of years of investigative and
prosecutorial work – put that to rest,” “Our DCI narcotics agents and Highway Patrol
troopers work closely with federal and local partners every day…”

Butte Silver Bow Sheriff Ed Lester:

“I am very grateful for the multi-jurisdictional approach and the cooperation
between local, state and federal law enforcement. These are lengthy, labor-
intensive and detailed operations,” “This investigation was very successful in that a
significant number of defendants were indicted. It puts drug traffickers on notice
that Southwest Montana is a very dangerous place to do business.”



Southwest Montana Drug Task Force
A Case Study: OPERATION SUMMER GIRLFRIEND 



Montana drug dealers identified 

FedEx Reports Suspicious Activity

Search Warrant at MT Distributers house



OPERATION SUMMER GIRLFRIEND



Drugs smuggled from Mx to CA



Drugs mailed to Montana 



Drug Trafficking
- Money currier / Drug Trafficker
- Crosses into the U.S. Via walking lines

- Rents a car p/u drug in Anaheim
- Drives to Butte to sell drugs and

pickup drug proceed monies.



Summery 
• Identified a large poly-drug, Drug Trafficking Organization (DTO)

• Identified & indicted out of state & international targets

• Established ties between DTO and the Sinaloa Cartel

• Seized: 65lbs meth, 2k “M30”, 19 firearms, 32k cash



Closing: 
- Essential to this case……
MBCC grant funded TF Agent 

- DTO’s historical cash trade:
- 2.98 Million

- DTO’s historical drug trade:
- 2,043 pounds of meth
- 722,000 pills

- Sentencing: 1,739 months
(144yrs)
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