


Instructions: Do one plan for implementing each of the eight Juvenile Detention Alternative Initiate (JDAI) Core Strategies.  Short Term Output measures must relate directly to the task.  i.e.,
· Task = To have stakeholders meet once a month
· Short Term measure = Number of monthly meeting minutes on file
· Report Progress Made During Reporting Period = Stakeholders met three times during the reporting period as reflected by monthly meeting minutes for July, August and September on file.
· Task Status= ongoing
Use this plan to report quarterly progress on the activities identified for each strategy.  If a task was completed in a prior reporting period, or was not a priority for the current period indicate N/A in the column entitled “Progress Made During Reporting Period”.

	JDAI Plan
Reporting Period: 


	Task
	Short Term Output Measures
	Progress Made During Reporting Period
	Task Status 

	Core Strategy #1: Collaboration

	Obtain minimum required signatures on MOU
	MOU on file will be current with minimum signatures of active stakeholders
	
	 Ongoing

	Develop work groups, work-group tasks and meeting schedules
	List of all work groups, work group tasks and work group meeting schedules will be on file
	
	

	Key stakeholders will meet together at least once quarterly to update the plan and report to MBCC
	Number of key stakeholder meetings held as measured by meeting minutes
	
	Ongoing

	Identify training needs and schedule those with the Statewide JDAI Coordinator.
	Record of training request will be on file.  Schedule of training provided and list of stakeholders in attendance
	
	

	Develop/update a plan to implement the 8 Core Strategies of JDAI
	A plan to implement 8 core strategies will be on file
	
	

	Identify how savings from detaining fewer youth will be reinvested to make further improvements to the juvenile court system.
	Reinvestment strategy will be on file
	
	

	
	
	
	

	Core Strategy #2: Data driven decisions

	Identify data sources for all AECF QRT Results Reports
	List of data sources for all report fields, and a plan for how to capture missing data (if any) will be on file
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Core Strategy #3: Objective Admissions

	Identify date statewide DRAI implemented in your site and process used to complete the DRAI
	DRAI Implementation date and implementation process will be on file.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Core Strategy #4: Alternatives to Detention

	Inventory existing alternatives to detention (ATDs)
	List of existing site ATDs, if any, will be on file
	
	

	Identify ATDs needed
	List of needed ATDs (if any) and plan to implement them will be on file
	
	

	
	
	
	

	
	
	
	

	Core Strategy #5: Case Processing Reforms

	Identify current court case processing procedures as baseline
	Record of baseline court case processing procedures will be on file
	
	

	Identify where case processing delays occur in current court process, research the JDAI help desk for ways other jurisdictions addressed similar delays.
	[bookmark: _GoBack]Record of where delays occur in current case process will be documented and on file.
A plan to streamline the court process or a request for technical assistance will be on file.  
	
	

	
	
	
	

	
	
	
	

	Core Strategy #6: Special Detention Cases

	Identify those cases that commonly represent large percentages of inappropriate or unnecessary stays in detention (i.e. youth detained on warrants, probation violations, or pending dispositional placements
	Analysis of case processing delays will be on file.
	
	

	Research JDAI Help Desk for ways that other jurisdictions resolved delays
	List of possible solutions or request for technical assistance will be on file with the Statewide JDAI Coordinator
	
	

	Revise court processing procedures to streamline process
	New court procedures will be documented and implemented
	
	

	
	
	
	

	Core Strategy #7: Reducing Racial & Ethnic Disparities

	Schedule an analysis for disproportionate minority contact (DMC) with your Statewide DMC Coordinator
	Date and time analysis scheduled will be on file. 
List of stakeholders attending presentation of DMC analysis will be on file.
	
	

	Research JDAI Help Desk for strategies to address racial and ethnic disparities (RED) if any identified.
	Strategies to address RED will be on file.
	
	

	Implement strategies to address RED
	Record of strategies implemented to address RED will be on file.
	
	

	
	
	
	

	
	
	
	

	Core Strategy #8: Conditions of Confinement

	Establish a “self-inspection” team of local volunteers and schedule training in JDAI methodology and standards that carefully examine all aspects of facility policies, practices, and programs.
	Members of self-inspection team will be on file.
Date and time training was delivered will be on file.
List of attendance at self-inspection training will be on file.
	
	

	Schedule a self-inspection with the site’s juvenile detention facility
	Date and time of the self-inspection will be on file
Findings and recommendations of the self-inspection team will be on file.
	
	

	
	
	
	

	
	
	
	






