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JDAI in Montana

Statewide Progress

Cil Robinson, Montana JDAI Coordinator
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Percent Change in ADP from Baseline

to 2013, by Grantee
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Change in the rate of Detention ADP

per 100,000 youth by Grantee
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Baseline and 2013 Detention ALOS, by

Grantee

[1Baseline ALOS 2013 ALOS IDAI aggregate change in Average
----- Baseline JDAl-wide average -----2013 JDAl-wide average Length of Stay (ALOS): - 10%
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Numerical Change in YOC Detention
ADP from Baseline to 2013, by Grartee
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YOC Rate of Detention per Population
by Grantee, Baseline and 2013

C—IBaseline YOC Detention Rate N 2013 YOC Detention Rate

----- Baseline JDAI YOC Detention Rate - - - - 2013 JDAI YOC Detention Rate

IDAl aggregate change in the rate of YOC A
per 100,000 youth of color: -46%
from153.9to83.1
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Numerical Change in Commitments
from Baseline to 2013, by Grantee
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Baseline to 2013, by Grantee

UL
DAl aggregate change in annual
commitments: - 45%
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Population by Grantee

[ 2013 rate of commitments per capita

[1Baseline rate of commitments per capita

+2013 JDAI aggregate commitment rate

««+Baseline JDAI aggregate commitment rate

DAl aggregate change in the rate of commitments per

100,000 youth: -44%
from171.0t095.1
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from 9,881 to 5,297

Youth of Coler commitments: - 4,584

JDAl aggregate change in annual

itments from Baseline
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100,000 youth of color (YOC):-49%
from 261.0t0132.4

[ 2013 reporting year rate of YOC commitments per capita
= 2012 IDAl aggregate YOC commitment rate

JDAI aggregate change in the rate of commitments per

ey
L]
iy

!

%%‘J‘rﬂrrmrmrmrrmﬁru' it

o
i
o
(@\
©
C
O
)
=
D
%)
4°)
(aa)

ﬂzﬂ

i {T)aw ‘430 asowneg

[ (g)emo)

| (T) N Aunog pjjieulag

| () copkagy mapn

(11 w2 WunoD adueig

| (1) AN AunoD el
(1) nemen

[ (=) uosumyse

| (g)eun iy

| (ehstoun

| (T) AN AIunoD BousE M

| {1171 "hunog sjoo3

(T eigay
[ (1) eueuopy
| (g ey

| tvepuory

 (5) oo

| (e) euely

TYO "AUnod ye wouyniy

(T)eioeq yinos

S
S
)
O

!

Lo

« »+ Baseline JDAIl aggregate YOC commitment rate

e

aul
Q
+—
C
(40)
| -
O
>
o)
o+
C
Q
&
k=
=
&
@)
O
Y
@)
Q
4+
(4°)
o=
O
o
>

[ Baseline rate of YOC commitments per capita

n

T) %D 'tospuel ueg

| (1)L Huneg spiey

| (1) w2 nuz eques

2 (1) w0 aunog einjuap

1,800
1,600 |
1,400 -|
1,200 -|
1,000
800 4
600 -
400 |
200"

)




What Does “Scale” Mean for Juvenile Detention Reform?

v’ More jurisdictions

v’ Fidelity to the model
v’ Quality results

v’ Sustainability platform

v’ State-level infrastructure
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Current JDAI Sites

* |nitial Pilot sites:
— Cascade
— Hill
— Missoula
— Yellowstone

* Potential Expansion site:
— Flathead
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Building State Infrastructure to Take JDAI to Scale

v’ State Leadership & Coordinator

v’ Technical Assistance to Counties

v’ Statewide Training

v’ Inter-site Gatherings

v’ Data Collection, Analysis and Dissemination
v’ Alignment of Policies, Practices & Programs
v Quality Assurance Mechanisms

v" Embedding Reforms in Statute, Rule & Regulation

15

State Leadership and Coordinator

* JDAI Growth Subcommittee of the DMC/JDAI Committee of
the Youth Justice Council (YJC)

e State JDAI Coordinator — 4 in 7 years
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Statewide Training

e 10 Delegates to Annual JDAI National Conference

* Monthly JDAI Growth Subcommittee Meetings

* Annual JDAI Training

Inter-site Gatherings

* Monthly conference calls

* Annual training




Data Collection

Analysis and Dissemination

Temporary Data Reporting Protocol using current
Juvenile Detention Reporting System (JDRS) and AECF
Quality Reporting System (QRS)

Juvenile Detention Data and Reporting System (JDDRS)
under construction that automates:

— Detention Risk Assessment Instrument (DRAI) completion
and data collection

— JDAI Reports including AECF Quality Reporting System
(QRS)

Alignment of Policies, Practices and

Programs

A standard Memorandum of Understanding (MOU) for use by all sites

A standard Planning Instrument for all sites

A risk assessment instrument (RAI) for all sites

An evaluation of the RAI was completed in 2012

The RAI was rescored in 2013 but has not been implemented in practice as
of October 2014.

Definitions for all JDAI data elements are being programmed into the
Juvenile Detention Data and Reporting System (JDDRS)

A temporary data reporting protocol is in use until the rollout of the JDDRS
A rescored RAI know as the detention risk assessment instrument (DRAI)
has been automated within the new JDDRS to ensure it is scored the same
way every time. It will be rolled out with the new JDDRS.

JDAI Standards for Care were shared with the Detention Licensing Agent at
DOC
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Quality Assurance Mechanisms

Evaluation of RAl in 2012
Rescore of RAl into DRAI in 2013

Automated Detention Risk Assessment Instrument
(DRAI) 2013

Temporary use of AECF Quality Reporting System (QRS)
2012

Incorporating QRS into JDDRS

Embedding Reforms in Statute, Rule

and Regulation

JDAI philosophy congruent with MCA 41-5-102, Youth Court Act
Declaration of Purpose

Part 19 of Youth Court Act — Regional Detention

Part 20 of Youth Court Act — Juvenile Delinquency Intervention Act
(JDIP and PIF)

MCA 52-2-303 Children’s System of Care Planning Committee
— DPHHS funding for Local Crisis Intervention Services
— SAMSHA funding for Co-occurring Disorders pilot programs
— OVC funding for Linking Systems of Care
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Technical Assistance to Counties

* MT JDAI Website:
http://www.mbcc.mt.gov/JuvenileJustice/JDAI/JDAl.asp
— Links to JDAI Help Desk
* JDAI Start-up Kit
* JDAI Coordinator Manual
* JDAI Pathways to Juvenile Detention Reform
— Links to MT JDAI Site Pages (under construction)
— Links to MT JDAI Resources
* State Coordinator
* JDAI TA Consultant

¢ Crime Prevention Conference JDAI Post Session
Presentations

11/12/2014

12



