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Marked by a willingness and ability to work with others 

- Merriam-Webster
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NATIONAL SAK INITIATIVE
Enhancing the criminal justice response 
to sexual assault and ensuring justice for 
survivors. 
• Comprehensive Approach
• Bureau of Justice Assistance or BJA

Evidence Based Model
• National and Statewide Partnerships
• SAKI TTA

Vice President Joe Biden, U.S. Attorney General Loretta Lynch, New 
York County District Attorney Cyrus Vance, and actress and 

advocate Mariska Hargitay at the New York City Office of Chief 
Medical Examiner, September 2015. The group tours the crime 

lab. Photo by David Lienemann



https://www.sakitta.org/sakisites/



NATIONAL SAKI 
PROGRAM GOALS

• To reduce the number of unsubmitted
sexual assault kits;

• To improve training to ensure victim-
centered responses;

• To strengthen advocacy resources;

• To improve the understanding of the
nature and extent of the sexual
assault problem;

• To establish evidence tracking, case
management, and victim notification
protocols; and

• To establish protocols that address the
root causes that originally caused
these kits to remain shelved and
unsubmitted.

Rape Kit Backlog

The root causes question is 
complex and critically important.
- Carrie Lopez, Former White House Advisor on Violence

Against Women



SAKI FUNDING

Financial Resources

Critical for Comprehensive Sexual  Assault 
Evaluation and Reform
• diverse, rural, large, unique challenges

Build Leadership and External Support
• statewide

Tools to Improve Montana’s Response to Sexual 
Assault 



SAKI 2016 SAKI 2017 

$2,916,780
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IMPORTANCE OF TESTING
CODIS or COMBINED DNA INDEX
IDENTIFY SUSPECTS
INVESTIGATIVE LEADS
CONNECTIONS
MESSAGE TO SURVIVOR

INSUFFICIENT TRAINING 
TRAUMA-INFORMED
INVESTIGATION
RESPONDERS

HANDLING SAKS
ARBITRARY PRACTICES
LACK OF SAK FOLLOW UP
CHAIN OF CUSTODY

INEFFECTIVE INVESTIGATION PRACTICES
STRATEGIES 
EVIDENCE COLLECTION
DIGITAL EVIDENCE 
SUSPECT INVESTIGATION

COORDINATED RESPONSE
TEAMWORK
SURVIVOR-CENTERED 
SAFE REFERRAL
SURVIVOR OPTIONS



RAPE KIT BACKLOG 

TRAINING AND OUTREACH

BEYOND THE KIT



RAPE KIT BACKLOG 

 STATEWIDE INVENTORY

 TEST 

 TECHNICAL REVIEW

 CODIS HIT

 CASE REVIEW 

 SURVIVOR NOTIFICATION 

 WARM HAND OFF TO LOCAL JURISDICTION

https://dojmt.gov/enforcement/specialservices/saki/responders/online-courses/
https://www.youtube.com/watch?v=GkISCJe-HNQ


SEXUAL ASSAULT KIT TRACKING SYSTEM

PURSUANT TO 46-15-405, MCA, LAW ENFORCEMENT AGENCIES, 
HEALTHCARE FACILITIES, AND CRIME LABORATORIES ARE REQUIRED TO 

USE THE KIT TRACK SYSTEM.








MOTIVATION 
• CASE REVIEW AND FOLLOW UP

• MEET AND GREETS 

• CREATE A SAFE SPACE FOR 
SURVIVORS

• DEVELOP SAK POLICY
• 46-15-404, MCA Testing

• 46-15-405, MCA Tracking

• 46-15-406, MCA Rights 

• TARGET ISSUES WITH THE 
OVERALL RESPONSE

• Recognizing trauma

• Survivor-centered response

• Improve Investigation strategies   

• Prosecution challenges 



• REVIEWING COLD CASE 
SEXUAL ASSAULTS

• IDENTIFYING POSITIVE 
RESPONSE ACTIONS, 
CHALLENGES, MISTAKES,  
AND NEXT STEPS.

TOGETHER 



TRAINING AND OUTREACH 





 MLEA OFFICER BASIC TRAINING 

 INVESTIGATNG SEXUAL ASSAULT - A 
GUIDE FOR LAW ENFORCEMENT 
OFFICERS 

 SAKI 2-DAY FIELD TRAINING

 Sidney, Helena, Glasgow, Glendive, 
Havre, Great Falls, Billings x 2, 
Lewistown, Bozeman x 2, Colstrip, 
Hamilton, Missoula. 

 POST and CLE approved



 E-LEARNING COURSES
 26 SELF-PACED, INTERACTIVE ONLINE 

COURSES 

 11 INFOGRAPHICS 

 OVER 30 INTERNAL AND EXTERNAL 
PARTNERS 

 23 COURSES = 10 POST CREDITS





MOTIVATION

1) NEED

2) CHANGE

3) FEEDBACK

4) THE WHY 



BEYOND THE KIT

GENEALOGY 
INVESTIGATIONS

LEGISLATIVE 
REFORM

PARTNERSHIPS

2011, 2017 
Forensic Hits 

1974 
Homicide-

Sexual Assault

1985 
Unidentified 
Remains Case

Sexual 
Assault 

Response

ACTION

SUSTAINABLE
BEST 

PRACTICES
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WHAT’S NEXT? 

 INVENTORY AND TEST 
UNSUBMITTED AND 
PARTIALLY TESTED 
SAKS

 HISTORICAL ANALYSIS 
OF BACKLOG DATA 

 TRAININGS FOR 
SANES, ADVOCATES, 
TRIBAL SARTS, 
PROSECUTORS



National Sexual Violence 
Resource Center
nsvrc.org 



Kayla Bragg
SAKI Site Coordinator 

Special Services Bureau 
kayla.bragg@mt.gov 

DOJSAKITeam@mt.gov
406-444-5896

mailto:kayla.bragg@mt.gov
mailto:DOJSAKI@mt.gov

	Spring 2022 �Program Highlights
	Montana Department of Justice �Sexual Assault Kit Initiative 
	co·op·er·a·tive
	National sak Initiative 
	Slide Number 5
	NATIONAL SAKI PROGRAM GOALS
	SAKI Funding
	Slide Number 8
	RAPE KIT BACKLOG
	Slide Number 10
	Slide Number 11
	RAPE KIT BACKLOG 
	SEXUAL ASSAULT KIT TRACKING SYSTEM
	Slide Number 14
	MOTIVATION 
	Slide Number 16
	TRAINING AND OUTREACH 
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	MOTIVATION
	BEYOND THE KIT
	Slide Number 24
	WHAT’S NEXT? 
	National Sexual Violence Resource Center�nsvrc.org �
	Kayla Bragg�SAKI Site Coordinator�Special Services Bureau�kayla.bragg@mt.gov�DOJSAKI@mt.gov �406-444-5896���



